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Leadership

Ambition

The Owner’s Room gives owners time and space to think critically about their role
and provides a framework designed to bring clarity to their ambition.

Finding time for a fresh perspective

Leadership research shows that clarity will do more to unlock
the discretionary effort of your key stakeholders — the people
who have the greatest impact on delivering your goals — than
anything else.

As an owner, it is critical that you provide your stakeholders
— whether that is other owners, family members, the board,
management team, customers or employees — with clarity
about your values, your ambitions and their role in achieving
these.

However, we recognise that addressing the day-to-day
demands of owning a business makes it difficult to prioritise
time to reflect on your role as an owner.

That is why we developed the Owner’s Room.

A critical thinking space

The Owner’s Room is a dedicated, stimulating and interactive
space for a facilitated discussion where you will be able

to think critically and reflect on your ownership issues and
ambitions.

A focused agenda

During an Owner’s Room session, you will be guided through
a thought provoking discussion covering four core areas:

+ Your ownership journey so far

» Where the business is today and your assumptions about
the future

» Your ownership goals and when you want achieve them

» The importance of leadership and bringing clarity to your
stakeholders

When to use The Owner’s Room

You can benefit from the Owner’s Room at any stage in your
ownership lifecycle.

However, it is particularly useful when you need help
managing the opportunities and challenges of responding to
change, e.g. a change of leadership or owner.




Getting started

The Owners Room is facilitated by highly experienced and specially trained

Grant Thornton Partners, supported by your existing Relationship Partner.

For further information or to book a workshop, contact:

Robert Scheiber

Partner — Private Advisory & Head of Family Office Services

T +61 383202318
E robert.scheiber@au.gt.com

Or any of the following:

Adelaide
Dale Ryan

Partner & Head of Private Advisory — Adelaide

T +61 88372 6535
E dale.ryan@au.gt.com

Brisbane
Tony Markwell

Partner & Head of Private Advisory — Brisbane

T +617 32220229
E tony.markewell@au.gt.com

Melbourne

Michael Skinner

Partner & Head of Private Advisory — Melbourne
T +61 383202330

E michael.skinner@au.gt.com

Perth

Mauri Mucciacciaro

Partner & Head of Private Advisory — Perth
T +61 894802105

E mauri.mucciacciaro@au.gt.com

Cairns Sydney
Joe Mendiolea Rana Pala
Partner & Head of Private Advisory — Northern Australia Partner & Head of Private Advisory — Sydney

T +617 4046 8831
E joe.mendiolea@au.gt.com
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